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1. Foreword 
  
Breckland Council, East Cambridgeshire District Council, Forest Heath District 
Council & St Edmundsbury Borough Council work together to provide their Revenues 
and Benefits services through the Anglia Revenues Partnership (ARP).  This 
partnership was the first of its kind, being in operation since 2003. 
  
Because of this history the Partnership is both nationally & internationally renowned & 
has won many accolades such as Beacon Status, Local Government efficiency & 
innovation awards.  We have also hosted a number of successful open days where 
other organisations can come & see the ARP experience. 
  
Through the partnership the authorities provide consistently high performance with 
high customer focus for those who use our service and for every current and future 
partner with whom we work. Rigorous processes produce the highest standards of 
performance and regular monitoring of results ensures that continuous improvements 
are achieved. 
  
ARP’s primary focus is service delivery within the Revenues & Benefits arena but 
because of the partnership’s unique position it is also in demand for consultancy, 
training & resilience services to other Local Authorities, private companies & external 
agencies. 
  
The Partnership seeks to grow by providing high standards of service across a 
broader partnership base, whilst improving the income of the Partnership and thus 
reducing the overall cost of service provision to the Partner Authorities. 
  
In 2006 a trading arm was created to enable a full range of services offered as part of 
a procurement process and as a result of the high demand for our services. This 
company ARPT Ltd offers a range of services to Local Government and its website 
can be accessed by the following URL link. http://www.arptrading.co.uk 

  
  
  
  

Questions relating to this document should be directed to: 
  
            Paul Corney                                                     
            Head of Anglia Revenues Partnership                                                                 
                                                 
  
            Paul.corney@angliarevenues.gov.uk         
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2. Key Achievements  
This month’s key achievements include. 

  
Benefit news 

  
 Havebury agreed to share the cost of a member of the Benefits team to be 

based in their offices but working on claims as if in the ARP offices.  This has 
now been implemented and has had a positive effect on the speed of 
Havebury claims being put into payment. 
 

 To improve the service an assessor is now working at the Newmarket office 
twice a week. This is proving very popular and is not only serving Forest 
Heath customers but also East Cambs customers who also have properties in 
Newmarket and surrounding area. 

 
 ARP took part in a landlord forum, hosted by East Cambs Housing in Ely for 

private landlords, which was well attended. 
 

 All Suffolk authorities met together with Suffolk County Council (SCC) to 
discuss any issues and to ensure we provide a consistent approach to various 
aspects of benefits. SCC report they are happy with how we consider DHP 
requests and report that the Local Welfare Assistance Scheme is working well. 
 

 ARP hosted the regular quarterly stakeholder meeting. Again we were able to 
advise on the affects of the welfare reforms and gave stakeholders a chance 
to raise any issues. 
 

 ARP held another workshop with the DWP in Bury St Edmunds attended by 
Jobcentre staff, benefit assessors, customer services and Housing. This is the 
beginnings of working more closely with Job Centre Plus, understand each 
others processes and provide a seamless service for the customer as we 
move closer to Universal Credit.  

 
 ARP attended the regular DWP benefit forum in Bury St Edmunds, attended 

by various stakeholders such as support groups, LA’s and CAB’s. This is a 
useful meeting to gather and provide up to date information. At this particular 
meeting important changes concerning JSA were relayed and advise given on 
how to aid customers who are affected by the changes.  Job Centre Plus 
report that there is a significant reduction in customers receiving JSA in the 
East Anglia region. 
 

  We were able to give information on the ARP online service  at a landlord 
forum hosted by Breckland Housing and update the attendees about the 
welfare reform changes 

 
 The regular Housing Association (HA) liaison meeting here at ARP, as always 

was well received. At this meeting the affects of the welfare reform were 
discussed and advice about Discretionary Housing Payments (DHP) to help 
tenants affected was given. HA’s report that their collection is about the same 
now as before the room restriction however they do need to take a proactive 
approach. ARP are able to play their part by advising on DHP. 
 

  
Revenue Collection   
  
  Datatank have started the Single Discount Review for Breckland. 

  
Business Rates  

  
 The Rates Plus project has been started to ensure all rateable businesses 

have been identified (relevant to each authority).    
  
 



Fraud and Visits Team 
  
  

The Fraud and Visits team were announced as winners of the prestigious Gold 
Award for Excellence in Anti Fraud at the IRRV (Institute of Revenues, Rating and 
Valuation) Performance Awards. This award involved a submission and 
subsequent inspection by the awards panel and was awarded on the basis of the 
organisations demonstration of having excelled in the area of Anti-Fraud.  
  

Projects 
  
 Annual billing.  The annual billing project is progressing and communication 

teams and finance teams have been given the timetable for agreeing inserts 
and information to be included in the bill packet. 

 
East Cambs are keeping the County booklet.  Others have yet to decide but 
will not have the old style booklet.  

 
 Landlord schedules.  In the next couple of months landlords will have the 

option of receiving their benefit payment schedules by e-mail.  They already 
have the option of accessing them via self service but currently receive a 
paper version as well. 

  

3. Performance Measurement 
  

The primary monthly measures of performance shown in this report are the 
National & Local Performance Indicators. An annual target is set within the 
Partnership’s annual Service Plan that is to be achieved by the end of March each 
year. A monthly profiled target is estimated to give a meaningful monthly measure 
of progress towards these targets.  

  
Colour coding  
  
If performance is on target against the target this is highlighted in Green 

            If performance is slightly below target it is highlighted in Amber 
Performance significantly underachieving is highlighted in Red. 
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